Institite of Geodesy, GIS and Lanc [
TI.ITI Master E
Land Management and Lnnd Tm'li.li'a\._

Tezhnische Uiniversitat Minchen in Urban and Rural Develc

Developing Grassroots Land Management for
Community Based Tourism in the Mongolian Taiga

Master's Thesis by Jurg Endres, Germany

Introduction:

Today, many rural and indigenous communities build up their own community based tourism (CBT) projects. It is believed that such self-initiatives have a great
potential for sustainable development, especially in remote places where few other options exist. However, tourism, including this highly paricipative form, can
lead o substantial impacts on natural, social and culfural resources of a host community — especially if it is poorly planned, and neither the scope of its impacis
nor their acceptable maximum level are understood. While land management can help to mitigate such impacts, and ensure sustainable resource use, existing
tourism related methods do not work for CBT projects, as they do not foresee indigenous people living in, or managing, a touristically used “wilderness” area.

Objective: Problems/Findings:

— To develop a functioning grassroots land management — The method had to be adapted to localftypical
and impact planning approach for CBT that works out a) backgrounds: Less technical and analytical, but
in the local context, and b) is applicable globally (in incorporating more indigenous knowledge.
similar zettings) — New method now builds strongly on indigenous ways

of interpreting the world (e.g. more qualitative).
— Problem of working with indicators addressed by the
creation of a kit of "ready-to-use” indicators, inciuding

Methodology/Approach: gualitative, new photo-"indicators".

— Participative planning workshops based on an adaption — Community based land management must be
of the “Limits of Acceptable Change” {LAC) method integrated into daily routine and traditional practices as
(Stankey et al. 1985). The adapted working methed much as possible (e.g. monitoring by hunters).
included the perspective of an additional key-stakeholder Neveriheless a few specialists are needed — this should
group {community), social and cultural impacts (additional become a priority for the community's education goals.
to those on land and natural rescurces), land use other — Some wrong assumptions about cultural impacts: Issue
than tourism (e.g. subsistence activities), was nof relevant for working group. Poverty and some

— Participant observation, community mapping, GPS, cultural factors make long-term impact planning difficult.
interviews — Amended method is more subtle and holistic. Cultural

— &nalysis and amendment of working method in the post- impact planning more merged with other tasks_ fully
figld phase (see below) integrated with community based land management.

— Putting the new method into the local context: proposal — Land and resource use (e.g. hunting) rights, along with
about rural development approach buill on community- responsibilities, are pivotal for everything. Yet no
hbased land and resource management ("holistic area appropriate mechanisms are available for the Tsaatan.
management”) Instead, government focuses on hand-outs, increasing

their dependency and creating new problems. The strict

hunting law exacerbates conservation-related and social

problems massively.

— Findings/paper can serve as a counfer-proposal:
Community based "grassroots” land and resource
management instead of non-participative welfare
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